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What do you mean 4 easy steps?

• Enabling value added services over voice 
network
– Via voice services or DTMF

• Provide even more services via SMS 
– Order service via SMS
– Get information via SMS
– Enable communtiy participation via SMS

• Add value via MMS
– Deliver richer content via images, audio and 

video
– Enable users to create and share their 

content 

• Jazz it up with Streaming
– Deliver up-to-date audio/video streams from 

the Pros
– Distribute user driven content via podcasts

What do I know?

• Our services are responsible for up
to 25% (33%) MMS traffic in our 
markets

• We do well in the traditional mobile 
user group (males 18-25) 
– yet they are our third largest

groups, after teenage girls and 
moms

• Our customers tend to move more
and more of their value added 
services to our platforms
– We provide value
– We save them time
– We make them look good
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What do our customers really want?

Driving Revenue 

• Increase inbound traffic
– Get people to send more content

• Peer-to-Peer
• one-to-many

• Increase outbound traffic
– Get people to receive more content

• By request
• By subscription

• Make it worth the effort for content 
providers
– Go for a smaller piece of a bigger pie
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Case study – Moblog

• Moblog that allows users to send
– Sounds
– Images
– Text

to their blog
• Hosted service
• Biggest user group is teenage girls 

and parents with babies
• Peaked in 33% of overall MMS traffic 

over a single month
• No problems with inappropriate 

content

http://baby.kall.fo
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http://ali.tmmblog.com

http://lara.hexia.net
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http://lara.hexia.net

http://icelandrovers.hexia.net
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Key Features

• We host (and manage and maintain)
• Revenue is based on revenue share with 

operator
• Users experience an ownership over the 

blog
– More responsible use

• We never talk about technology
– Support any way to send content to the blog 

• SMS, MMS, Email, voice recordings, web 
interface

– Users got in using their non-camera phones
to send SMS and then went out and bought 
a camera phone to be able to send pictures

• Supports voice, SMS, MMS
– Yet mainly drives MMS traffic

The obligatory acronyms

• We know our acronyms
– MMS

• MM7, MM4, MM2
– SMS

• SMPP 3.4, HTTP URL, XML over
HTTP

• Wap Push SI, Wap Push SL
• OMA, OTA, SynchML

– Voice
• VoiceXML 2.0

– Web Services
• SOAP, RSS, XML over HTTP, HTTP 

URL
– Streaming

• UDP, RTP, RTSP
– Security

• DRM, HTTPS 
– Other supported

• XML-RPC, SMTP, XHTML
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Content delivery

• Deliver content from the web to the phone
– By user request
– By subscription

• Enable content from third party sources
– Financial
– News
– Entertainment

• User driven content
– Blogs
– Picture contests
– Podcast

• Make it really really easy to access 
– From the phone
– From the web

The obligatary Stock News Weather
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Where do you get content?

• The Big Boys
– CNN, BBC, Disney, Al Jazeera

• Enable local talent to distribute their content
– Local news
– Your local sports team - images
– The band in your town – ringtones and music
– Local government - announcements

• Use content from the Web
– RSS feeds
– Pod casts
– Mobile web pages

• Make it really really easy to provide new 
content

User driven content

• Have it – use it – sell it
• User sends in an image or audio

– Vote for it
– Send it (via MMS or email)
– Make it available via your wap portal

• XML feeds
– Read it via TTS
– Send it to the phone

• Podcasts
– Play it 
– Stream it to the phone
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Pulling it together

Pulling it together
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Case study
Subscription services

Key features

• Users sign up for teams in the English 
league

• When a goal is scored a short video is 
sent to subscribers

• Available over GPRS and 3G
• Subscription is free for Og Vodafone 

users
– We get paid a flat fee

• The result for the operator
– Increased sales in MMS handsets
– Major increase in MMS traffic
– Major corporate accounts switched

operators to get the service
– Uptake in other services

• Stock market (voice and subscription)
• Vodafone Live
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Providing Content

• Go for hosted solutions and third party 
services
– Cost of ownership is just too high

• Go for 
– Local content
– subscriptions
– user driven content

• Content should be created by creatives
– Operators are not good content 

providers
– Techies are not good content providers 

either
• Aim for local content

– The international Big Brands are of 
course great

– But people tend to be more passionate 
about their local heroes

What are the Goals?

• Goal is to drive overall content use
– Enable low end services (voice, SMS)
– Make high end services visible (MMS, 

Streaming)

• Goal is to get more customers
– Data services can be used to hook in 

customers
– At the end of the day, voice calls the big 

revenue makers
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Who wants it?

Helga Waage
helgaw@hexsoftware.net


